DEFINITION - TEAMWORK: 


An organized cooperative team effort striving towards a common goal with a 
sense of urgency contributing to the overall success of the organization. 


OBJECTIVE: 


Create an atmosphere that fosters teamwork and team building to jointly achieve 
Company objectives: 

Sell more cigarettes 

Make more dollars 


STRATEGIES: 

• Create an environment that embraces teamwork, 

Recognize management's impact on teamwork. 

• Areas of importance to build team skills: 

Value contribution of all team members. 

Encourage interaction - involve team in developing plans and 
decisions. 

Develop and ensure buy-in to common goals. 

Eliminate “we" versus “they" behavior. 

Identify interdependence within team and other support groups. 

• Create team reward system. 

Evaluate team performance. 

Celebrate. 
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ACTION PLANS: 

• Access both internal and external departments. Evaluate opportunities for 
more cross-functional assignments. 

• Study internal departments within for organizational success, i.e.: 

SME) Share Best Practices 
Marketing) Share Best Practices 
Operations, etc. 

• Nurture a teamwork attitude. 

Evaluate the opportunity to utilize “Outward Bound” programs, etc. 
on a departmental basis. 

Field Sales invites home office participation on issues. 

• Begin today to assume “personal responsibility” to foster teamwork now. 

TEAM REWARDS 

• 200% bonus for profit and share balance. 

• Local performance rewards. 

Build teamwork. 

Peer/subordinate recommend. 

• Recognition for Teamwork. 

Manager-by-Manager basis. 

Golden Eagle awards. 
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